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Cosmin Mitu is a senior executive with nearly 20 

years of experience leading complex energy and 

infrastructure projects. At Electromontaj, he leads 

the Hydro & Thermo Division and is responsible 

for the full project lifecycle, from business 

development and tendering to execution and 

delivery, while contributing to the company’s 

long-term development as a member of the 

Executive Committee.  

He joined Electromontaj in 2021 as Business 

Development Director and played a key role in 

shaping the company’s expansion into hydro and 

thermal activities. By building a dedicated team 

and establishing the operational framework for this business line, he helped lay the foundation 

for the Hydro & Thermo Division. Under his leadership, the division secured and delivered 

complex projects, reinforcing Electromontaj’s position in these areas. 

Before joining Electromontaj, Cosmin spent more than a decade at Romelectro Group, where 

he progressed from Thermal Projects Director to Head of Hydro Division. During this period, 

he took on broader operational and strategic responsibilities, contributed to major business 

transformation initiatives, and led a diverse portfolio of complex projects. 

He holds an Executive MBA from ASEBUSS in partnership with Kennesaw State University 

in Georgia, a Master’s degree in Energy Efficiency and Conservation, and a degree in Power 

Engineering from the University Politehnica of Bucharest. He combines strategic thinking with 

a practical, results-driven approach focused on building strong teams and delivering lasting 

business impact. 

 


