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Maria Boldor is the Managing Director of Horváth 

Romania and Partner within the Horváth Group, with 

over 19 years of international management consulting 

experience in strategic, organizational and digital 

transformation programs. She leads the Strategy & 

Transformation and Operations Competence Centers and 

works at regional level with various energy 

organizations, as well as retail & consumer goods 

companies to accelerate growth and resilience initiatives 

by shaping and executing strategy, optimizing 

organizational structures and business processes in a 

context of technological disruption and geopolitical 

fragmentation. 

Her expertise spans procurement excellence and digital 

transformation, as well as contractor management, which 

are critical areas for asset-intensive organizations with 

complex operations.  

At Horváth Group level, Maria is involved in people development initiatives, supporting 

leadership development and talent management, as well as assessing the implications of 

AI on the current consulting business model, structures and competencies.  

Maria holds degrees in Business Administration and Law, as well as an MBA diploma. 

She has coordinated multicultural teams across Europe, and is fluent in German, English 

and Italian. 


